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STUDY ON EQUITABLE  AND COMPLEMENTARY PARTNERSHIP 
WITHIN THE FRAMEWORK OF THE UKRAINE AND TURKEY/SYRIA 
FUNDS 
 
Terms of reference  
 
1. Introduction/Background 
Fondation Suisse de la Chaîne du Bonheur (Swiss Solidarity), created 79 years ago and based in 
Geneva, Switzerland, launches fundraising campaigns for the victims of major humanitarian 
crises, in partnership with the Swiss Broadcasting Corporation (SSR/SRG) and private media. With 
the funds raised, Swiss Solidarity supports relief projects in Switzerland and abroad.  In 2024, 
Swiss Solidarity provided CHF 63 million to 172 projects. Among Swiss Solidarity’s key areas of 
focus were Ukraine and regions in Turkey and Syria impacted by the February 2023 earthquakes.  
 
Swiss Solidarity works almost exclusively with its accredited Swiss partner organisations; most of 
whom work in return with local organisations. As part of Swiss Solidarity’s strategy for promoting 
locally led humanitarian practice, Swiss Solidarity has a desire for a more in-depth understanding 
of the partnership relations, which it considers crucial for the quality of interventions.  

2. Objectives 
The objectives of this study are threefold: 

- Identify key indicators of a good partnership, drawing from existing frameworks and 
particularly from insights gained through discussions with Swiss partner organisations 
and local partners, and evaluate the importance of these indicators according to different 
types of partnerships.   

- Assess the type of partnerships and evaluate the extent to which current partnerships are 
equitable and complementary, using an analysis of project documents alongside findings 
from a participatory evaluation involving Swiss and local partner organisations. 

- Recommend measures for Swiss Solidarity and its Swiss and local partners to foster or 
enhance equitable and complementary partnerships, building on existing sector 
guidelines, and particularly the findings of this study. 

3. Scope   
The contractor is to implement and coordinate the process of evaluating the quality of the 
partnerships between Swiss partner organisations and its local organisations. This involves 
collaboratively developing indicators of what defines a strong partnership and key research 
questions with all stakeholders, evaluating both current and past partnerships through a 
participatory approach, and providing recommendations to Swiss Solidarity, Swiss partner 
organisations, and local partners on how to adapt their practices to foster equitable and 
complementary partnerships. 

Both in Ukraine and in Syria, four (4) to six (6) Swiss partner organisations and its local partners 
should be participating in the study (in total eight (8) to twelve (12) Swiss partner organisations). 
While some elements of the study can be done remotely, workshops with both local partners and 
Swiss partner organisations should be undertaken in the place of implementation (e.g. Kiev, 
Damascus, and/or Gaziantep), and field visits to discuss with staff should also be considered. The 
contractor must have the capacity and be willing to travel to these areas. The contractor must 
also have easy access to locations in Switzerland where Swiss Solidarity’s Swiss partners are 
based, and if deemed useful, may want to undertake workshops in Switzerland.  
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4. Methodology 

The methodology should be proposed by the contractor in the inception report. The following 
methods should be included: 

- The approach must be participatory and could include elements of a peer review, 
potentially including staff from Swiss partner organisations and local partners.  

- Already existing criteria and indicators within the wider sector and for the concerned 
contexts should be considered. 

- An analysis of the documentation of the projects, including narratives, logical frameworks, 
and budgets, can provide an understanding of the local partners' involvement in project 
design and give indications of the extent of equity and complementary in the partnership. 

The methodology can subsequently be revised, in accordance with Swiss Solidarity and following 
the feedback and request of Swiss partner organisations and their local counterparts. 

5. Expected deliverables 
The contractor will be expected to submit the following documents in English: 

1) Inception report 
a. The inception report must include: the work plan, description of the technical 

approach and detailed and clear methodology proposed (including tools and 
technology to be used, sampling method, etc.), an elaboration of the risks and 
mitigation measures, and the outline for the internal and external report. 

2) Preparation and elaboration of documents for the study 
a. The documents to be prepared beforehand must include: a document outlining 

the indicators for evaluating the quality of the partnerships, detailed research 
questions, methodology, sampling, and timeline for the study. 

b. These are the documents that need to be prepared before the study starts, and 
to be revised following feedback from the Swiss partner organisations and its 
local partners as well as following the workshops and the findings of the study. 
The process of developing these documents collaboratively with all stakeholders 
is a crucial part of this study on equitable and complementary partnerships.  

3) Organisation and summary of workshops and field visits 
a. Workshops must be organised in the area of implementation with the Swiss 

partner organisations, and their local organisations, and if deemed useful in 
Switzerland. Field visits can also be undertaken. Concise meeting minutes of the 
meetings and field visits must be delivered in the annex of the internal report. 

4) Indicators for evaluating the quality of partnerships (max. 2 pages) 
a. These indicators should be based on the already existing literature as well as on 

the findings of this study. The indicators must be clear and actionable for Swiss 
Solidarity to use in the future and should also consider the different types of 
partnerships that exist.  

5) Internal report (max. 40 pages without annexes)  
a. This report will be confidential and only accessible to Swiss Solidarity, the Swiss 

partner organisations and its local partners. 
b. The report should highlight the different types of partnerships encountered, the 

main strengths and weaknesses of the current partnerships in view of equity and 
complementarity, and elaborate recommendations of how to improve the quality 
of the partnerships.  

c. The section on recommendations must be detailed and outline actionable 
recommendations for Swiss partner organisations, local partners, and Swiss 
Solidarity. 

d. Annexed to the report should be summaries of the workshop and field visits, 
summaries of key informant interviews (KIIs), and any other data relevant for the 
report. 
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6) Online presentations to the participating organisations 
a. The online presentations should be approximately two (2) to three (3) hours and 

include a summary of the findings, recommendations, and provide space for 
feedback and questions (in total 2 presentations, one for each context). 

7) External anonymised report (max. 10 pages) 
a. This report is to be shared externally and should summarise the findings by 

anonymising the participating organisations. 

6. Timeline 
Description  Deadline  
Publication of call for interest February 2025 
Deadline submission  March 2025  
Recruitment consultant April 2025  
Inception phase   April 2025 
Preparation and elaboration of framework of analysis in 
consultation with Swiss partner and local organisations  

May 2025 

Participative evaluations, including workshops and key 
information interviews  

July 2025 

Indicators September 2025 
Draft internal report  September 2025 
Online presentations October 2025 
Final internal report October 2025 
Draft external report October 2025 
Final external report November 2025 

7. Insurance and security management 

The contractor is responsible for its own insurance coverage and security management. 

8. Requirements 

Only offers that meet the following two exclusionary criteria will be considered for evaluation: 

1) Previous experience in evaluating the quality of partnerships 
2) Previous experience in accompanying participative evaluations 

 
The offers that respect the two mandatory criteria will be evaluated using the following 
assessment criteria. 

9. Assessment criteria  
Aspect  Criteria  Points  
Context knowledge  The contractor has a thorough understanding of the 

Ukrainian context  
5 

The contractor has a thorough understanding of the 
Syrian context  

5 

Access & Risk Management The contractor has a track record of accessing high-
risk environments and is willing to do so for this 
consultancy  

5  

The contractor has suitable policies and systems in 
managing risks   

5 
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Technical expertise  Previous experiences in evaluating the quality of 
partnerships  

20 

Experience and expertise in undertaking 
participatory evaluations, including peer 
evaluations  

15 

Team leader has excellent writing skills in English  5  
Methodology  The proposed methodology and tools are fit for the 

purpose of responding to set objectives  
15  

Price  Score = 25 x (1 – (this bid – cheapest bid)/(most 
expensive bid – cheapest bid)  

25 

Maximum possible score 100 

10. Cost 

The maximum amount of working days for this consultancy is set at 50 working days, plus 
expenses.  

If, following the consultation with the Swiss partner organisations and local partner organisations, 
the amount of work is to be considered substantially more or less than the here outlined maximum 
number of days, there is a certain, small flexibility, following approval from Swiss Solidarity, to 
adjust the number of working days.  

11. Bid instructions  
Bidders should submit the following:   

1) A cover letter (max. one (1) page) outlining the motivation and qualifications to apply. It 
must be clearly stated that the contractor is able to dedicate approximately three (3) 
months of work over the next year.  

2) Summary table outlining how the bidder fulfils each of the assessment criteria  
3) CVs of team members 
4) Samples of previous works  

a. Evidence or sample of works related to Ukrainian and Syrian context 
b. Evidence or sample of relevant security management policies  
c. Evidence or sample of work evaluating the quality of partnerships 
d. Evidence or sample of work using a participatory methodology 
e. Any other relevant evidence or sample of work 

5) A short (no more than two (2) page) conceptual framework with the proposed 
methodology, including limitations and ethical considerations  

6) A succinct workplan for the assignment  
7) A financial proposal with a detailed breakdown of costs (in Swiss Francs) for the overall 

assignment. This should include: 
a. The daily cost and number of days by task for each expert 
b. The daily cost and number of days for other personnel (if required) 
c. The costs of per diems by location per day 
d. All other costs for the evaluation (the team will be responsible for organising 

workshops and their own transport, accommodation and security management) 

12. Submission of offers 

Bids should be submitted by 23h59 (Geneva time) on 16.03.25 to: jobs@swiss-solidarity.org with 
the subject “Study on Equitable and Complementary Partnership”. 


